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2040 Vision

Corporate Plan

Building inclusive sustinaible
economic strategy that
delivers investment to
support the growth of
businesses, jobs and
incomes.

Tackling the climate

emergency and becoming

a net zero town with
sustainable growth and
a healthier environment

Becoming a child friendly
town, where our children
grow up happy, healthy and
secure, with a voice that
matters and the opportunities
they need to thrive.

Luton Strategy

Improving population
wellbeing and tackling
inequalities to enable
everyone to have a good
quality of life and reach their
full potential.

Supporting a strong and

empowered community,
built on fairness, local
pride and a powerful

voice for all our residents.

Matrix

Creating a modern and
innovative council,
providing high quality,
efficient services that
meet the needs of
residents and deliver
Luton 2040

Strategy |Pr

Inclusive and
Sustainable
Economy
Strategy

Net Zero
Road Map

Child Friendly
Strategy

Education and Learning
Strategy

Population
Well-being
Strategy

Housing Strategy
Adult Social Care Strategy

Fairness
Strategy

Enabling
Strategies

People Strategy
Transformation Strategy
Medium Term Financial

Strategy
Data Strategy

Plan

Inward Investment Plan
Town Centre Plan

Private Sector Enforcement
Strategy

Green Spaces

Neighbourhood Services Plan
Local Transport Plan
Local Plan Framework

Culture Trust

Employment and Skills Plan
Prosperity through
Procurement

Anchor Framework

Airport Business Plan

Local nature recovery
Plan

Healthy Estates Plan

Electric Vehicle Charging
Plan

Waste Plan
Local flood risk management

Plan

Corporate Energy Plan

Luton Green Infrastructure
Plan

Children’s Improvement Plan
Early Help Strategy

Behaviour, Inclusion and
Well-being Plan

SEND Joint Commissioning
Plan

Inclusive Music Plan
Care leaver ambition plan
Sufficiency Plan

Engagement and participation
Plan

SEND and Inclusion Plan
NEET Plan

Early Help Plan

SEND and Inclusion Strategy

Library Strategy
Homeless Reduction and rough
sleeping plan

Dementia and carers strategy
LD Strategy

Neurodiversity plan
Physical Activity Plan
Tenants Participation Plan
Rough Sleeping Plan
Customer Plan

Food Plan

Domestic Abuse PLan
National Drugs Plan
Tabacco Control Plan
Child Mental Health Plan

Parenting Plan
Family Hub Plan

Playing Pitch and Indoor Built
Oral Health Plan

Infant feeding Plan

Health and Wellbeing Board
Plan

Community Networks
Fairness Taskforce
Neighbourhood working

Harnessing Momentum
Arts and Culture Plan

Curating Luton
Heritage Plan

Community Safety Plan

Recruitment strategy

Capital Strategy
Multi Agency workforce
and development

Member training and
development plan

Communications and
Marketing Strategy

IT Plan

Operational and Service plans




