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LSG Status & Accountability

The Town Centre Strategic Board is a cross party Executive Advisory Group is responsible for driving the positive transformation of Luton Town Centre to meet the needs of all residents, communities, businesses and visitors to the town. 
The board brings together a cross-section of partners to provide strategic direction and decision-making to help achieve our vision for a thriving town centre.
The board will have overall responsibility for establishing a new Town Centre Delivery Plan following the launch of our Town Centre masterplan. The delivery plan will outline our shared vision and strategy for all of the activity within our town centre, and for overseeing delivery across all strands. 
The board is initially funded by the Department for Levelling Up, Housing and Communities as a pilot programme within the Partnerships for People and Place fund.
It has no formal decision making power but will advise and make recommendations to the Executive on town centre related activity which requires a formal council decision. 
The board will have responsibility for providing strategic oversight of each of the following matters relating to the town centre:
· town centre regeneration and inward investment;
· employment and skills;
· transport and connectivity;
· safety, crime and anti-social behaviour;
· sustainability and the town centre environment including air quality and health 
· child and disability friendly town centre;
· arts, culture, heritage, leisure and events;
· promotion and marketing of the town centre.
The geographical scope of the Town Centre Board will include the entire area outlined as the town centre in the map below. 
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The roles and responsibilities of all members of the Town Centre Strategic Board include:
· to represent their organisation and to be of sufficient seniority to represent their organisation and vote on its behalf;
· to provide information, data and professional support from their organisation to support and inform the work of the board as and when required;
· to participate in task and finish groups to deliver on board objectives as and when required;
· to communicate the role and activities of the board within their organisation, partnerships and networks;
· to adhere to the members code of conduct and agreed policies of the board as set out above.
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[bookmark: _Toc95473365]Administrative Support for meetings
1.	Administrative support for meetings of Town Centre Strategic Board will be provided by The Inclusive Growth Service.   
[bookmark: _Toc95473366]Notice of meetings, Issue of Papers and Access
2.	The agenda for each meeting of the board will be the responsibility of the Chair, to agree in consultation with other members and with the support of officers prior to meetings. 
3.	Agenda papers will be issued by the Inclusive Growth Service at least 5 clear days in advance of the meeting
4.	The minutes of the previous meeting will be circulated with the agenda no less than seven days prior to the next meeting. The minutes will be approved by all members present at the next meeting. 
5.	All meetings of the Town Centre Strategic Board will be convened by the Inclusive Growth Service. The meeting will not be open to the public for reasons of commercial and sensitive information being discussed. 
6.	All reports to the Town Centre Strategic Board and minutes will be treated as exempt information under paragraph 3 of Schedule 12A to section 100A of the Local Government Act 1972. It must be recognised, however, that information held by the Council in relation to the LSG is susceptible to requests under the Freedom of Information Act 2000 and an exemption from disclosure under section 43 (prejudice to commercial interests) of that Act will only be defensible if it meets the criteria for that section and the public interest in retaining the information is greater than the public interest in disclosing it.
[bookmark: _Toc95473367]Political Proportionality
7.	Political proportionality requirements do not apply to the Town Centre Strategic Board. 
[bookmark: _Toc95473368]Term of Appointment of Elected Members
The Term of Office for elected Members of the Town Centre Strategic Board shall be for one year, appointed at the Annual Council in May each year.
[bookmark: _Toc95473369]Membership of the Board
9. 	The membership of the Town Centre Strategic Board will include:
· Portfolio Holder for Regeneration and Inclusive Growth, Luton Council
· Leader of the Liberal Democrat Group, Luton Council 
· Corporate Director for Inclusive Economy, Luton Council 
· Service Director for Inclusive Growth, Luton Council 
· Service Director for Property and Transport, Luton Council  
· Service Director for Sustainable Development, Luton Council 
· Public Health Director, Luton Council 
· Town Centre Programme Director, Luton Council 
· Luton Rising Representative
· Bedfordshire Police Representative
· Luton BID Representative
· University of Bedfordshire Representative
· Capital and Regional Representative
· Luton Town Football Club Representative
· Department for Work and Pensions  Representative
· Network Rail Representative
· Bedfordshire and Luton Community Foundation Representative
· Signposts Representative
· Culture Trust, Luton Representative
· Arts Council England Representative
· Historic England Representative
· Natural England Representative 
· Environment Agency Representative
· Youth representative 
1. The named list of the board representatives can be viewed under the Terms of Reference set out below.  
1. The advisors to the board are:
· Department for Levelling Up, Communities and Housing / Partnerships for People and Place
· Other government departments as and when required
· Town Centre Programme Manager, Luton Council
· Town Centre Projects Officer, Luton Council
· Town Centre Engagement Officer, Luton Council 
· Town Centre Data Lead, Business Intelligence, Luton Council
· Other council officers as and when required
[bookmark: _Toc95473371]Substitute Members
1. A member who is unable to attend a meeting of the Town Centre Strategic Board may nominate a substitute to attend on his/her behalf, provided that the member notifies the Service Director of Inclusive Growth of the name of their substitute no later than the start of the meeting. 
1. Where a member nominates a substitute, for the duration of the meeting concerned the substitute will be deemed to be a member of the Town Centre Strategic Board and the original member shall be deemed to cease to be a member for the same period.
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1. An elected Member may resign from the Town Centre Strategic Board at any time by giving notice to the Corporate Director, Inclusive Economy at Luton Council.
[bookmark: _Toc95473373]Casual Vacancies
1. Should a vacancy in the membership of the Town Centre Strategic Board arise as a result of an elected Member resigning or ceasing to be a member of the authority, a replacement elected Member will sought from the relevant Political Group Leader by the Corporate Director, Inclusive Economy and notified to the Democracy Manager.
[bookmark: _Toc95473374]Application of Code of Conduct and Disclosures of Interest
1. All members of the Board including external partners must observe the Code of Conduct and disclosure of pecuniary interest provisions, required by Part 1 of Chapter 7 of the Localism Act 2011.
1. This is set out in the Code of Conduct for Elected Members which explains the rules by which members should disclose pecuniary interests in any item on the agenda.
[bookmark: _Toc95473375]Frequency of Meetings
1. There will be four ordinary meetings of the Town Centre Strategic Board held each municipal year, held quarterly.   
1. The Town Centre Strategic Board shall meet on such dates and at such times as may be determined by the Council at its annual meeting, but the Democracy Manager on the instructions of the Corporate Director, Inclusive Economy following consultation with the Chair, may vary the dates and time of any meeting, if required.
1. Extraordinary meetings may be called by the Corporate Director, Inclusive Economy following consultation with the Chair for the consideration of urgent business. 
1. The Administrator on the instructions of the Corporate Director, Inclusive Economy and following consultation with the Chair, may cancel a meeting on the grounds that there is insufficient business to justify a meeting. 
[bookmark: _Toc95473376]Chair 
1. The Chair of the Town Centre Strategic Board will be the Portfolio Holder for Inclusive growth, Cllr James Taylor.  
1. In the absence of the Chair, the Deputy Chair will preside. This person will be appointed at the first formal meeting of the Town Centre Strategic Board. 
1. If both the Chair and the Deputy Chair are absent, The Corporate Director of Inclusive Economy at Luton Council will be elected Chair for that meeting only. 
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1. A meeting of the Town Centre Strategic Board cannot take place unless at least 10 Members of the Board are present. 
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1. The board will make every effort to agree decisions through discussion and consensus. Where a consensus cannot be agreed, the Chair of the board may call for a vote.
1. Voting will be decided by a show of hands and by a simple majority, with the Chair having the casting vote, if split. 
1. Every named member of the Town Centre Strategic Board (or their substitute, if applicable) will have equal voting rights. 
1. Any recommendations requiring Executive Approval will be referred to next available meeting of the Executive    
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1. The Town Centre Strategic Board work programme will be included as a standing agenda item for every meeting for update and review.  
1. The Administrator will update the Town Centre Strategic Board work programme following each meeting and as required on the advice of the Service Director, Inclusive Growth and the Corporate Director, Inclusive Economy following consultation with the Chair. 
1. Any items identified as needing to be included on the Town Centre Strategic Board agenda between meetings should, where possible, be notified to the Administrator 10 clear working days before the date of the next scheduled Town Centre Strategic Board.
[bookmark: _Toc95473382] Meeting Outcomes
1. The Administrator will circulate minutes of the Town Centre Strategic Board outcomes within 10 working days of the meeting.
Legal and financial governance
1. Luton Council will be the lead council for this board and the accountable body. 
1. Luton Council will act as the lead for all financial matters on behalf of the board, with all accounting arrangements made under the supervision of the council’s finance department.
1. The board does not have legal status to enter into any contracts.
[bookmark: _Toc95473383]Reviewing the Rules of Procedure and Terms of Reference
1. The Town Centre Strategic Board will operate in accordance with the rules of procedure set out above.
1. With the exception of changes to the membership of the Town Centre Strategic Board which may be amended to fill vacancies arising, the rules may be reviewed by the Town Centre Strategic Board annually with recommendations for change made to the Council’s Executive.
1. Should any urgent changes to Partnerships for People and Place guidance from HM Government be received impacting on these Terms of Reference, the Service Director for Inclusive Growth be authorised to revise them following consultation with the Executive Leader subject to reporting the changes to the next following meeting of the Executive.
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Luton Town Centre Strategic Board
The Town Centre Strategic Board will be responsible for developing and overseeing the delivery of a Town Centre Delivery Plan that achieves each of the following objectives:
· Delivery of the Town Centre Masterplan
· Ensuring that town centre regeneration and inward investment helps to create a diversified town centre offer that meet the needs of all in Luton and helps to build a thriving, inclusive economy.
· Identifying employment and skills needs in the town centre and addresses these.
· Improving transport connectivity to enable residents, workers and visitors to travel in healthier and more sustainable ways.
· Addressing ongoing issues of crime and anti-social behaviour to improve safety and perceptions of safety in the town centre.
· Delivering initiatives to ensure a clean and green town centre, through behavioural change, increased access to green spaces and tackling environmental crime.
· Improving the accessibility of the town centre for all, including becoming a disability-friendly and child-friendly town centre.
· Feeds into the work of Luton becoming a Marmot Town. 
· Overseeing the ongoing development of the creative sector in the town centre, including the development of the Hat District, the Creative Quarter, the town centre Heritage Zone and with the delivery and promotion of public art and large-scale events in the town centre.
· Overseeing the marketing of our town centre to position it as a destination for investment and visitors.
· The board will be responsible for establishing a robust process of performance monitoring, including a set of performance measures for the town centre and evaluating the success of the town centre transformation programme.
· The board will oversee the development and implementation of a comprehensive citizen’s engagement plan to support the overall delivery and success of the town centre strategic plan.


Town Centre Governance Model / Eco-System 
[image: ]

[image: ]
1	Guide to creating accessible documents 	    v1.0 – Jan 2020
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